LOTUS DIAGRAM

A lotus diagram is a structured brainstorm process that enables you to expand
thinking around a single topic or question, mind map ideas, plan at a number
of levels on a topic or reflect on a number of activities. 1 2 3
The process involves placing the question, topic or theme in the centre of R T A
the lotus and brainstorming up to eight sub-components, tasks or areas of
investigation around this point. ‘ 1213
Next transfer those eight ideas to have their own separate 3 X 3 grid on the 4|+ —»| 5
Iotus. For each sub-component expand on issues, tasks, activities or a0 7 | '8
questions to be pursued. v ¢ -
As an example we chose the question ‘How do | create T-shirt designs with a
social message?’ 6 7 8
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